
A New Dawn for Digital Healthcare 
Consumer expectations are changing. People have 
become digitally reliant over the past two years for 
ordering, scheduling, and telemedicine/virtual doctor 
visits. There are many major digital companies that 
have grown while some big brick and mortar stores 
have begun offering digital experiences. The number 
of options facing healthcare consumers today are also 
expanding with new care delivery models from startups 
and with large digital brands, like Amazon. When you 
combine these factors, the pressure is on for healthcare 
to innovate and provide patients with clear and easy 
digital experiences.

A Broader Industry Perspective
Last year, the pandemic had a dramatic effect on redesign 
plans. The demands of the pandemic stretched teams 
thin and many large projects, like web redesigns, were 
paused or postponed. However, these delays don’t mean 
a lack of demand. Digital is the place where competitive 
differentiation is happening today. Our recent survey 
shows us that for those redesigning now, a huge 57% are 
changing or evaluating a change in platforms. For those 
in the planning stage for redesigns, 57% are considering 
a platform change and another 7% are committed to 
that change! Do you need to catch up with consumer 
expectations and emerging competitors?

When It’s Time to Redesign
When deciding to redesign, there are many things 
to take into consideration. For example, your digital 
experience needs to accurately reflect your brand, help 
you achieve your business goals, be better than your 
competitors, and meet consumer expectations. Your site 
should be performing well and not leaving consumers 
wanting something more. If any of these things aren’t 
happening for you, it may be time for a redesign.

When It’s Time for a New Platform 
There’s lots to think about during the platform selection 
process. You need to look at goals, capacity, expertise, 
your existing website and the competition. You also 
need to be sure that you choose a platform that is HIPPA 
and PCI compliant. Here are a few signs that it may be 
time for a new platform:

• You’re not getting regular and proper upgrades

• You have lost critical technical resources that 
undermine your ability to support your digital 
marketing needs

• Your strategy has outgrown your platform

• The platform isn’t delivering on the reasons that 
you picked it in the first place

Make sure you select a platform and vendor that 
connects to your unique healthcare needs and has the 
capability of growing with you.

Know If It’s Time for a New Partner
There are many red flags that identify when you’re 
working with the wrong digital partner. Your current 
vendor may not meet their commitments, they’ve 
broken your ability to get regular software updates, or 
maybe your strategy has changed, and the partner can 
no longer provide what you need. Bottom line: If your 
platform or provider isn’t allowing you to tell your story 
and engage with consumers, it’s time to change.  

Tips for success:

• Start early. It takes time to go through the RFP process

• Define what a great partnership looks like to you. 
Every organization has a different team, different 
strengths and weaknesses and different desires.

• Maintain a relentless focus on the consumer. 

• Think in phases, planning all the way to launch.

• Support needs change over time. Make sure you 
go with a full-service digital agency.

Time for a New Web Partner:

Planning for Change 
View webinar recording
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Moving your website to a new platform and vendor is a major undertaking. It’s a project most 
healthcare marketers will only encounter a few times in their career. So, how do you know when 
it’s time for a website redesign? Then how do you know you have the right partner to guide you 
through such an important journey? Whether you’re planning to change platforms or partners 
this year, or you want to be prepared for the unexpected here’s how to determine if a redesign 
is in your future and steps you can take to prepare.  

https://www.geonetric.com/digital-strategy/planning-for-change/


“When thinking about a platform, you need to look at goals, capacity, 
expertise, your existing website and the competition.”

Ben Dillon 
Chief Strategy Officer

Think it’s time for a redesign, or new platform and partner?
Contact us online or give us a call at 1.800.589.1171

Ben Dillon
Chief Strategy Officer
Ben strategically watches how digital marketing and healthcare industry trends 
evolve and how they intersect. Ben’s an influential voice in healthcare marketing, 
helping organizations across the country embrace online strategies to engage 
health consumers. Combine his industry savvy with his background in software 
development, and you can see why he’s also an essential member of Geonetric’s 
software team, ensuring our content management system stays a step ahead of 
market needs. Ben holds a master’s degree in eBusiness and strategic management 
from the University of Iowa and a bachelor’s degree in computer engineering from 
the University of Michigan.

“

If you haven’t already, be sure to download our Is It Time for a 
Redesign white paper for insightful guidance on determining if 
it’s time to redesign your website and how to get started if a new 
platform is in your future.

Free White Paper Download
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